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5. Next Steps
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Our Mission:
Support Harris County by enriching educational opportunities and providing value through services.
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HCDE Goals

Goal 1:
HCDE FY20 A Impact education by responding to the evolving

needs of Harris County
Budget by Goals

GOAL 5 GOAL 1, :
$11,017,179 9% $22,355,145 Goal 2:
17% A Deliver value to Harris County by utilizing
\ resources in an ethicatransparent, and fiscally
— GOAL 2, responsible manner

$17,129,577,
GOAL 4, 13%

$20,i2§267l Goal 3:

A Advocate for all learners by using innovative
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Goal 4:

A Provide costsavings to school districts by
leveraging tax dollars

Goal 5:
GOAL 3 . o . . .
$57,245,239 A Recruit and maintain a higlquality professional

45% staff
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20192020 Estimated Revenue /*

(All Funds) $112,791,145 “~gq

Enterprise Fund
/ $4,907,948

Internal Service Fund
$5,585,951

Capital Projects
Fund $3,796,869 4

Debt Service Fur/
$2,917,611

General Fund
$55,107,792

Special Revenue Fund
$40,474,974




General Fund
$60M - 445.48 FTE

o

$128,301,881

FY 2019-2020

Special Revenue Fund crants

Special
$40.4 M - 389.32 FTE Revenue
Funds

Debt

Capital
Projects
‘ Funds
¢ %

Debt Service Fund - Bonds

$2.9 M - 0FTE

Internal
Service
Fund
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TOTAL BUDGET

General
Fund

Capital Projects Fund
$14.4M 7T oFTE

AB West - Fortis Academy and various
maintenance projects.

Internal Service Fund - Facilities

$5.6 M 49 Total FTE

$4.9M

18.37 FTE

Choice Partners
Cooperative.

Enterprise
Fund
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Modified and Accrual
Budgets are prepared based on the projection of cash lgasifows and

outflows to the Department and adjusted at ye@hd for accruals

Growth Rate 3%

‘ Property Valuesncreased from $450B to $477 Billion or 6% increase from a year ago, t
recommending a tax rate of $.005Which is estimated to be below the

$4.890 M Planned Expenditures

004108 A

One time Capital Expenditures
Capital improvements that utilize funds to invest in program upgrades and facilitie

Balanced Approach

Budgetary
Assumptions

Health care insurance aid was included for $250Kk.

Business Model
Formula:
The sum of fees, taxes, indirect cost must be balanced with growth, market fees, expenditure
needs, compliance, salaries, sustainability and performance ratios

O Projected Revenues & Appropriations Incl@éa I £ F N2 Ay ONBIl aSa FyR NBR

9 NEW Positions

Additional positions are requested for School Based Therapy (2), Special Schools (4), Technology (2) ,



Harris County

&gegg;;;ggﬁ Major Initiatives

Top 3 New Programs

Special Schools
Provide Students with Special
Schools

Personnel 4

E Services to ISDs
| Continuing our competitive edge to

enhance services to school districts

Capital Improvements
Development Plans projected for

FY 20 Financial Plan
$4,890,736 total for various projects
-Upgrade & Building Improvements,
Head Start CoolWood Renovation
Technology and Replacement Assets
On Going:
AB West Project

FY 20122020

95%

Top 5 Fee Sources

School Based Therapy ( #1 Fee INFLOW Source)
Specia| Therapy 36% Total Revenu$10.03 M
schools Projected Performance Ratio 82%

Total Revenue for 4 schodi8.9M
Projected Performance Ratio 81%,83%,63%,55%

Choice Cooperative (#3 Fee INFLOW Sqgurce
Total Revenu$4.9 M

Total Transfer to G/Fund $2.375 M or 4.3% of overall G/F
Projected Performance Ratio 180% of expenses

Records Management ( #4 Fee INFLOW Source)
Total Revenu&1.9 M

Projected Performance Ratio 95%

Teaching & Learning( #5 Fee INFLOW Source)
Total Revenu$1.2M

Projected Performance Ratio Varies by Division 10
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Other Revenue Sources of Fees
FY 20122020

Safe and Secure

Schools

Total Revenue $399,750
Performance Ratio 65%

Other Revenues Educator Certification
in General Fund Total Revenue $409,210

Performance Ratio 60%

Misc. Revenues
Other revenues
$287,591 includes

HCDE Plus, CASE,

Grants, Research, &
Technology, etc

11




General Fund Revenues
Harris County $55,107,792

Department of

~—~4 Education FY 20122020
R |

State Funding 3%

TRS On behalf and state aid from salary

Fees for Services

5 /0 Client based revenues such as

therapy fees, Special Schools
fees, training fees, audit services

$23 118%;7 $2,164,601Increase from $52,943,191$3,610,000
’ ’ Or4.09%lncrease

and health insurance grants

0 Property Tax
1 /O Revenues Other 34%

Taxes based on $450 Billion in valu Miscellaneous and Interest

$.005167 est. rate. & delinquent tax
$23,771,83
$450,727
. Transfers IN  8Choice
13% reece oo ] 4%
1,781
$1,781,830 $2,375,224
(<] 12






